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e Aaron Crim — We}t Valley CF

Ty Maric}ene Hancock — Draper E*Iity
o Trina Duerksen — Sandy City
e NicoleVartim= Hermiman City

f




Utair) Assiocleitiofn for

Governent Cormnmtirlicators

o All'levels of gov!nr?ent welcome-

/e, Establl\hed in 2008 \ /
e [FOocus on helplng each C|ty/group find




o Listen / ' o

e Have a Person an}j a Plan
e Know Your Audlence

O YourN
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e Communication is ra{{e?b. | \6/

e Listen as well as speak. —
/ ) Perception is eygr_ythiq)g. |
e Those “ity” bitty things make a BIG difference:
o Credibility,

e Dependaliiity,
e Access|
e Confidentiality
" e Flexibility.

f
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them:

- e Askyour residents hox‘v tfyfwént\you [0 communicate witﬁ\y

s

_Focus groups — costly,\Hatei‘(\Iich

Online surveys — fast'and cheap \

Telephone surveys — fast, costly, data rich (
Informar“surveys_.:With neigh/bors

How do other community groups (PTA, Little League,
churchigroups) communicate?

Remember: tajthink outsidesthe box. Would/“you™ listen to




Apparently it not enough
dnymore - nowadays you've
qot to have a website ar well

Reprinted from Funny Times / PO Box 18530/ Cleveland His. OH 44118
phone: 216.371.8600/ email; ft@funnytimes.com
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e Communicatioh tﬁHYOu media \%5/

partners is two-way. ~—
/0 Find out the pest w};ly to cater’\’ to their |
world: |

e Deadlines:
e Formaits
e “feat II’"—‘" s'rori'es




A PEerson
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e Find a Commu‘nigﬁiﬁ‘ hamplon In \.5/

your city ~/
/

o Devote\ﬁme and resources to y})ur
communications program.

f




ANEEISON

e May haveretherresponsioli f‘i"és
that blend inte) cCemmunIcat ons.
(_./ ;




DOGBERT CONSULTS

OKAY. THE PROBLEM 15
THAT HAVING YOU TRY
TO MANAGE ENGINEERS
IS LIKE HAVING AN
EARTHWORM TRY TO
JUGGLE.

HOW'S MY PREMIUM
PRICING OPTION SOUND

DO YOU WANT ME TO TO YOU NOW?

LIE TO YOU FOR $400
PER HOUR OR GIVE YOU
THE TRUTH FOR #2007

Ll
TAKE

www.dilbert.com scottadams@aol.com
11907 ©2007 Scott Adams, Inc./Dist. by UFS, Inc.

e Brutally nenest assessment of your
city’s commuRICALIGNS.




o Iqlent__ify assets / \

- Website - Newsletter

- Press release tility bill inserts
- Reader pEANAS
- Social

‘(/-* Netwe




e Plans AUdIence

_
 “Residents don't a}W?é agree with the position.
that a city takes o [ssues, but more. than e
anything they want access to. the information
/S andas ulliey tfénspa[énc y as possible.” f

e Start with "m |

aewing residents will
appreciate;tn

~
<
"

C




Tl Pletgls Wee
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e Develop a simplé written plan to improve \5/

/

three areas of you cqmmunicationi\

e Goals

N 9 Targebﬂ,udienc’é A \ :

e Research
e Message
e Spokesperple:




PlElf): Flps

e Don't get lost in g‘(eﬁfﬁ 5-right away. \K:/

e Be patient! Some communications,
S strateg1§s take a WHHe to develﬁ)p = (
months, years to see results.

© Take b\mj ntify three areas




Plelpls Stgggrt

- N N
e Obtain Buy-lnf%ou‘r\plan.
o Elected officials ) N
e Other departments
/™™ e Residg}nts \




NG GUIFAUGIERCE

e “Customers” " | '\%/
e Residents ) \

Vi oBusme‘Sc,ses T
e Media :




NG GUIFAUGIERCE

e Know your reslidaﬁ?andbusinésses L

e \What are your, (é)mmunity’s values?\
e \What are the big sto\ries or ISsuUes In your
/ N com\I‘punity.--tfhat your: “customers™ n'éled or J
want to know: about?




NG GUIFAUGIERCE

p—

e Know your me‘dli?/ e | L
e Biggest questio _communicatiohs\pwghople
s ~get asked — How. do)l build a relationship

with local media? \ :

e The mediarSecretly wantsito help you —
and sunshine




NG GUIFAUGIERCE

e Visit newsrooms and studios L

e Build relatlonshlés with reporteqrg\
s e Lunch meetings | f-
e Regular communications \

e Meet with editors

e

o Ask howiyeurcan helprth dor_,thell’ job
2 /l{
e With recent hanges ,

f"/co c 0
LEND rrlr/ 2 r]—\ko develop =

\'h-..




NG GUIFAUGIERCE

e Let the Eést be ?é "‘past. ) L

/

e The media makes rpistakes. So do cities.

Let it go. )

e Avoid divisive policies \

e “| don't speak to KWLD anymore™ or “You
must sulil ipns via email™ is a
way to to )fp’u.

e Invite events and




NG GUIFAUGIERCE

S

~ e Help your COHJI nications Champlon\}\/,
to know that they. are to be a\rneg\urce
P not a readblock for edla f-

o Ask meala for thelr feedback \

o What\de' ou| thinksour: city does well?
What cc |||r| WE rnljrove ON? What do you




(OUIAYIESSEEENVIAENS
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e “Accurate info}ma‘{iaﬁ"\ix telling L
iInformation; in aélvay that Is: ~

qﬁ}JndeF‘st%mdable\ by’ __}esidents. \ (
e Relatable to)lives ofi residents.

o Demonstrates thefimpact of: city/town
projectsINESIHENISIIVES.




A Siory Adout e lgtgites) of Pig

/ -~-~---.Once\;;pon’a ti,r%e in a far away '
land called “South Jordan”
there wasrasmeassive 100 foot
high pilerofidint that was dug

/_/up in a neighkorhood...




—




\‘ 7.5 Million Gallon Water Storage Tank and

= Oquirrh Park Improvements

EXPECTED COMPLETION: Fall 2010

r »
[ . .
3. ¢
- v F
| g
o o

CONTACT: Engineering 801-254-3742

Elected and Appointed Officials:

Mayor W. Kent Money

Council Member Brian Butters
Council Member Kathie Johnson
Council Member Larry Short
Council Member Aleta Taylor
Council Member Leona Winger
City Manager John Geilmann

E ABSOLUTE

.—-cousrnucrons

SOUTH JORDAN

m“ ww.absoluteconstructors.com www.sjc.utah.goy




WHENDEESHIIISESIGRNIEN

Q@Slrlen (57

f_____.--'

e What's the messa6e7 | \K:/

e There's a 7.5 Mill |orj Gallon water: tank
S gomg m\ 2 |

e Something about a park.

O Expected G sompletion ason""*

f

e HOWw to contactier gmee /




e HETSAVISS STRONNEIENYIESSEUEY:

.'FFF._--..'

o Why would the éit://bfliil\cl\s\uh a tank?
e \What does this tank do for residents,’g\
/S How ! is going to. be pal}j {0] %
o What if I\1ave questlons who shouh | call?
e What klhﬂ'@ water will 1t store?

f

S

|

(-’”’WhO doges the eIy thinkethey are?




Underground Water Tank Project

About the Project:
Increases the ability to store drinking water for emergencies protecting your family in a disaster.

Provides adequate pressure for fire hydrants in an emergency.
Allows South Jordan to buy water at off-peak rates, thus saving residents money.

When the water tank is completed, the area above ground will be turned into a park.

Completion Date: August 2010
Project 90 % complete

Want to know how many million gallons of water this tank will hold?
Visit

WW.5,c.0tan. goy SOUTH JORDAN

for the answer.




\/\/ pleit B
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o Tells you the m(;nt? and year project will L

finish.
e Tells yourhow far alon@ the project has
/> progres% Y \
e Tells residents that thls will’keep the cost of
culinary watet
o Te | ater for

e [he tank will b
(_"/ COVErea by a PIandiiew; par'




WHEINDOESHINISHVIESSEUE

NOIRSE/

e Doesn’t talk al})oyt/ how: this project wa
viewed favorably by entities tha.t\ate
P Water bonds. . ) | f
e Doesn’ t\(alk about how this is a \unlque
non circula |

e Doesn't




youivie

i

e What's the mo’ra;l/éf“fﬁe story?
o In planning your messages and-_
~information you put out to residents — |

the focus has to be on how things
affect their lives.

message canikemproVedrto reflect

~ this;concept:




SclfPIENVIE!

- e “Road Closed — ) 5 ye—— . .
- Ty - merican ecover e :
Construction — Seven R oo Act R

Daysn h e — RESurfaClﬂf-] e

e Instead: “We're maklng e
/™ - a better, r\ad for,you in /
a week”. -

e “Your Tax Dellars at:
Work” " ROAD CLOSED

y : _ 3 MILES Aﬂm
o Instead: ‘WETE Making
.Some Improvements 1or;

(our residents”,

"'\-\.\_‘-\_




2 COMMURICAHERS
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e Or as we call |{ ?/he\ce munlcatlons\x%s/,
PDUSINESS — : S~
/0 “When\the fertlllzeP hits the sp{nnmg (
blade”

S .
e Your crisisswill come., Trust us.

e You needfternaveraplanin p)face
before I happEnS:




S

/

m—

e What could possibly go wrong? S
- Faclilities Crisis - daTage to public facilties,
businesses or homes by explosion, fire, flood, debris f
- flow, gas @ak, earthquake or other natural disaster.

- Community: CrisiS — adverse condition created
by the organizatic itsidesorganizations hostile
to the agency GrItsSmISsIen: /

o ot

A
- Electedi@jficial s Employee. Crisis — loss
ofi life, embarrassing situationyIegal’action, sexual
(_,/misco ICt, contenticlsipoliticallcampaigns.

S I




; Cornlrrllrlleaicions

e What could po‘s ﬁ/ gbwrong7 \w

- Consumer CrisiS:— defective city service,

/ | environmental concern, cohtracts that cannot be met (
-~ or an allegiétlon against your agency. \

- Image\Cr'S|s — how others outside the




¥

~ e Assemble yourJ (ls[s Gommunlcatlons \M
team

Vo G Cltyiegal counsel)
- City manager




 Communications

e Your Plan ShoUIS/Iﬁ‘clud:
di

la contact, assugn trained

- Designate ONE m

back-up assistance

- Create zh)hone tree with contact ph\one
numbers for everyone on team

- Clear any pulic.| through City
Manager, rnnrl Legrll




CoOmmunIcations

e Calling Tree ) Unified Fire

Police Chief : /
Authority /
===F"9/
y - A City Engineer
' L
. Asst. City | Public Works -
) ' Manager Director
- - - Operations
' Superintendent
Community : G
Development Ch%ffgggc!jmg
Director
Liaison .
- Emergency
Incident Manager IT Manager
Commander Public
City Manager Information 2 Finance Director
HR Director
) N Volunteer
(/ Coordinator
Asst. to City ; ;
: City Councit
\'"e.. |




e Emergency
Operation
Center

)

DRAPER CITY

Emergency Operation Center
1020 E Pioneer Road

- ﬁaucﬁo
COMMANDER OFFICE

ADEPUTY
COMMANDER
(@ urA

(g oes LIAISON y ['PLANNING

wy D "

[] GDFFICER

FINANCE
ADMINISTRATION LOGISTICS
L

CITY HALL
COUNCIL CHAMBERS




Crisis Communications —

Dreigar storem Allejusic [1e) 2010

N |~ -~
e 11:15 am ' /
e Call received from National Weather Service.

e Police, Fire and PUblIC Wor)<s staff put on alert.

o 11:40 am \

e Flash Floéd arnlng issued. B
e Emergency notifications 'seftito, residents near the

/

dl'€das.

(_O/Elght 0)e



http://www.noaa.gov/

ications

e 11:45 am
/e The storm)started.

e 11:54 am




CHISISSComminpIcAleRS

B bt )1 1
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=

‘e 12:05 pm / =
e First call from a :

/ resident reportin

flooding. »

e City Hall*also

experiencing

flooding.




CHISISSCommUnRIcAUeRS
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e 12:15 pm First -‘ /

debris flow :
repOrte‘d-{rom | )

rd

Cherry Creek. -

e Draper Cﬁty '
activates It
Emergen




Crisis Communications

e 12:32 pm -’
e Manhole covers are
blown off and flooding

y reported throughout :
/ ~ Draper. \\

e 12:37 pm

e Pavement onr12300
South has liftedrandia.
sinkhole has develeped:

® Press releases|sentio)
the media and!
Information, posted|aen
‘the Draper weh site.

—

(
%




2 COMMURICAHERS

e o During a 2- hour trme pérrod\th Emergency CWI
Center at City Hall reﬁponded to 75 (:alls\fb
resrdentsreportmg floodrrlg, mud, and debris

~ flows. \

e The Natronal eather Servrce reported that

A
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Clean-up after t




cations




Crisis Communications

.'FFF._--..'

Don’t “spin” informaﬁon — TheJ\/Iayr was merely
avoiding the police because he thought they were L
pursuing someone else’”

Assist the media with their sﬁory, do not say “No |
- comment” £ A / J

Monitor media accounts so you can quickly correct errars.

It Is the Communication Champion’s job to.defend the
city and/ turn ' ermation | It




ComminIicaens




UIGIISEEENAISIVENS

e What's going on 'J{%TH community? \5,
e How can we help? b W,
/ -qﬁ_,yVhatMRe)eps you up)at night? \ | J
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