Urban Land Institute Mission

ULI is a trusted idea place. Urban Land Institute provides
leadership in the responsible use of land and in creating and
sustaining thriving communities worldwide.

= Bringing leaders together

= Fostering collaboration

= Exploring land use and development issues
= Advancing policies and practices

= Sharing knowledge

» Creating a global network with local impact

ULI's mission is to provide leadership in the responsible use of land

and in creating and sustaining thriving communities worldwide.



Urban Land Institute Mission

ULI brings together members from the entire spectrum of the
land use and development disciplines.

= Property owners

Investors

Planners

= Developers

Architects

Local officials

ULI's mission is to provide leadership in the responsible use of land

and in creating and sustaining thriving communities worldwide.



Urban Land Institute Mission

ULI relies on the experience of its members and provides a
safe place to discuss successes and failures.

= Member involvement

Information resources

Standards of excellence

= Benchmark for objective information on urban
planning, growth and development

ULI's mission is to provide leadership in the responsible use of land

and in creating and sustaining thriving communities worldwide.



Urban Land Institute Mission
ULI code of ethics. Respect for:

= the Land

= the Profession

the Larger Environment

the Future
= the Consumer

= the Public
Equality of Opportunity

Future Generations

Personal Integrity

= Others in the Land Use & Development Profession

ULI's mission is to provide leadership in the responsible use of land

and in creating and sustaining thriving communities worldwide.



Urban Land Institute Mission
ULI Community-based Activities

= Urban Innovation Fund
= Content Interchange

= Reality Check — guide regional planning and
sustainable development

= Smart Growth Alliances
= Technical Assistance Panels

= Urban Marketplace
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and in creating and sustaining thriving communities worldwide.



Urban Land Institute Mission

ULI Daniel Rose Center for Public Leadership in Land Use

Information

Best practices

Peer networks

= Access to public/private solutions

Developers/local land use officials in partnership

ULI's mission is to provide leadership in the responsible use of land

and in creating and sustaining thriving communities worldwide.



Urban Land Institute Mission

ULI Daniel Rose Center for Public Leadership in Land Use

Scholarships to ULI national meetings

Fellowship City status
= Advisory groups

Forums — The Future of Redevelopment
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Utah District Council Mission

The mission of the Utah District Council is to deliver the ULI
experience at the local level.

To be the definitive source for
objective land use expertise
and information for all entities
interested in land planning,
development, and real estate
iIssues in Utah.

ULI's mission is to provide leadership in the responsible use of land

and in creating and sustaining thriving communities worldwide.



Utah District Council Mission

Utah District Council — Providing information on key current
Issues.

Recent program on amending
and adjusting entitlements to
respond to economic changes
at Red Ledges.
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Utah District Council Mission

Utah District Council — Opportunities to network and for the
open exchange of ideas.

Golf outings and

other social
programs.

(Golf at Red Ledges)

ULI's mission is to provide leadership in the responsible use of land

and in creating and sustaining thriving communities worldwide.



Utah District Council Mission

The mission of the Utah District Council is to deliver the ULI
experience at the local level.

To provide members with
opportunities for professional
development through active
involvement in committee work,
topical programs, and networking.
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Utah District Council Mission

Utah District Council Young Leaders Program

Annual mentoring
program allowing our
young members to meet
and get to know
experienced
professionals.

Young Leader programs
and tours.
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Utah District Council Mission

The mission of the Utah District Council is to deliver the ULI
experience at the local level.

To share knowledge at the local
level, through valuable
educational programs and topic-
specific task forces.
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Utah District Council Mission

ULI — Utah convening public and private stakeholders to
discuss development opportunities

Sugar House Streetcar workshop.
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Utah District Council Mission

The mission of the Utah District Council is to deliver the ULI
experience at the local level.

To raise awareness of local land
use issues among members,
public officials, academics,
students, and the public at large.
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Utah District Council Mission

The mission of the Utah District Council is to deliver the ULI
experience at the local level.

Opportunities for issue specific
technical assistance.

What should we do?
Where do we go from here?
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Leadership Goals

ULI Utah’s Management Committee participated in a strategic
planning session in September of 2010. The session distilled
five primary goals for the District Council.

* Increase membership
* Increase member engagement

* Increase sponsorship

Deliver a national product at the local level

Raise awareness of ULI Utah in the community

ULI's mission is to provide leadership in the responsible use of land

and in creating and sustaining thriving communities worldwide.



Leadership Goals

ULI Utah in the community.

Mayor’s social every spring

= Mayor’s box lunch — quarterly session

Input on issues

Contacts with development partners

Technical assistance programs

ULI's mission is to provide leadership in the responsible use of land
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Recent Programs

= September Box Lunch — Thursday, September 15t
11:45 am to 1:00 pm / Topic: Mayor Kelvyn Cullimore

* Focused Program — Wednesday, July 20

9:00 am to noon / Working session with public/private
stakeholders — Sugar House Streetcar

= Major Issues Program — Thursday, July 14
9:00 to 11:00 am / Repositioning entitlements (and golf)

= Box Lunches — Third Thursday of each month

11:45 am to 1:00 pm / Topics include issues, professional
development, training, etc.
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Upcoming Programs

= October Box Lunch — Thursday, October 20t

11:45 am to 1:00 pm / Topic: Current Planning Trends and the
University of Utah’s Planning program — Dr. Nan Ellin

Fall Social — October
To be announced

= Emerging Trends — November
To be announced

Major Program — March, 2012

Exciting Members Only Program — Watch for news

Legislative Wrap-up — Every April

To be announced
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