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HAATT  AARREE  YYOOUU  PPOOIINNTTIINNGG  AATT??

 

  
  
  
  
  
Culture of High-Performance and Accountability 
 
_____  Talks to, not about others 

 
_____  No counterproductive “meetings-after-the-meeting” 

 
_____  Clear agreements 
 
_____  Clear goal 
 
_____  Clear definition of success 

 
_____  Clear role 

 
_____  Understand authority 

 
_____  Clear decision-making process 
 
_____  No “rescue, fix, save” 
 
_____  Hold self and others accountable 
 
_____  Conflict competent 
 
_____  What is said gets done                                                                                
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Amount of Involvement* 
 
 
Depending 
 

 
 
Certifying 
 
 
 
Partnering 
 
 
 
Selectively Controlling 
 
 
 
Dominating 
 

 
 
 
 
 

DECISIONS OUTCOMESTHOUGHT ACTIONS 
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TTHHEE  CCLLEEAARR  AAGGRREEEEMMEENNTT    
 
 
 
1.  What is the TASK? 
 
What is the task or project I am taking 
ownership of? 
 

 

 
2. The RESULTS I am accountable   
     for include: 
 
Consider… 

• Level of detail? 
• Format? 
• Measures or standards?  
 

 

 
3. ACTIONS I will take to achieve  
    these results: 
 
Consider… 

• Others involved? 
• Authority needed? 
• Assistance needed? 
 

 

 
4.  BY WHEN? 
 
What is the deadline for this project? 
 

 

 
5.  BENEFITS of successfully  
     completing this task: 
 
 

 

 
Versera Performance Consulting 1-800-421-0833  
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