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The Secret Ingredient:
Public involvement.

= A project that truly reflects the needs of the community.

= A community that has ownership of the project.

* Community understanding and transparency of the decision
making.




The Process

Project Goal Engage and . Inform
and Desired Solicit Feedback Distill Information Amplify Decision
Outcomes Message Making
J— ‘ STEP 2 ‘ STEP 3
LISTEN Ells’m-lll- COMMUNICATE



Challenges

" |dentifying the "right” people

" Reaching people efficiently and effectively

= Distilling information into a single vision

= Allowing for changing audiences/circumstances
= Recognizing preconceived notions

= Communicating the results back to the public




|[dentitying the Right People




|[dentifying the Right People:
Downtown Rising

Elected (fficials

=Serve in ex-officio
capacity

College of Mayors
=Includes former
mayors in the region

Conveners

=Convenes and guides the Collaboration

e
Includes significant
Cablnet cross representation
with Chamber Board
=Frovides hands-on policy advice to the Conveners o dotupthas.

Crawuntowun Allianca

Board and

>‘ subcommittess, 5alt
Lake City Planning
and Economic

Technical Team Development, Sat
i i . Lake County, and
*Frovides techhical zupport to the Collaboration Sthiar plabbing
antities.
A
Partners

=Includes a broad cross-section of regional interests
=All comers welcome




|[dentifying the Right People:
Eccles Theater
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Reaching People Efficiently and
Effectively




Reaching People Efficiently and Effectively:
Salt Lake County Kearns Place-Based Initiative

8




Reaching People Efficiently and
Effectively: BLM: Master Plan

~ TheBLM




Reaching People Efficiently and Effectively:
Salt Lake City Westside Master Plan




Getting to a Single Vision
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Getting to a Single Vision:
Salt Lake City Parks Bond




Getting to a Single Vision:
Salt Lake City Parks Bond
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Getting to a Single Vision:
Salt Lake City Parks Bond

Revitalized River
+

Connected Trails
+

Urban Nature
+

Active Parks

Connecting You to Nature

CONNECTING YOU TO NATURE




Getting to a Single Vision:
Downtown Masterplan




Getting to a Single Vision:
Downtown Masterplan

INTRODUCTION & PUBLIC
VISIONING MEETING
January 2011 §

BUSINESS WORKSHOPS Fabruary 2011
March 2011
PUBLIC URBAN
DESIGN WORKSHOP
April 2011

SORENSON UNITY CENTER
COMMUNITY FAIR
May 2011

PUBLIC GUIDING
PRINCIPLES DISCUSSION
dune 2011

800 SOUTH CLEANUP
June 2011

PUBLIC DRAFT PLAN
REVIEW
Septamber 2011

SORENSON UNITY CENTER
HALLOWEEN CARNIVAL

Octobar 2011 9 LINE GRAND OPENING : -
e November 2011 . . R
; . €.COmM or toxt & e AL
), o—=r 2012 ext 501.
e 7 PUBLIC OPEN HOUSE — S iy " 4309906
O————@ PLANNING COMMISSION | 4
e BRIEFING -
March 2012
PEOPLE'S MARKET O & PLANNING G oN
dune 2012 . —Oic ’ HEARING

June 2012

MEETING WITH EPA
May 2013

GROOVE IN THE GROVE
duby 2013

C.U. LEADERSHIP WORKSHOP #1
August 2013

C.U. LEADERSHIP WORKSHOP #2
Saptambaer 2013

C.U, COMMUNITY
OUTREACH
July - August 2013

WEST SLC FEST
Septambar 2013

PLANNING COMMISSION
BRIEFING
December 2013




Getting to a Single Vision:
Downtown Masterplan

" |s Vibrant & Active = |s Connected
*Provides Housing Choice =*|s Walkable

" |s Prosperous " |s Welcoming & Safe
= Celebrates Diversity = Unites City & Nature
=|s Artful & Unique *|s Beautiful



Allowing for Changing
Audiences/Circumstances




Allowing for Changing Audiences/Circumstances

Wasatch Hollow




Allowing for Changing Audiences/Circumstances:
Airport Light Rail Line




Recognizing Preconceived Notions




Recognizing Preconceived Notions:
Homelessness Commission

= Interviews with:
= Volunteers
* Homeless
= Stakeholders
= Providers

= Site visits

= Open houses




Communicating Results Back to the
Public




Communicating results back to the
oublic: Downtown Rising
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Dowmtovm is COMMUNITY-FOCUSED [
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Downtown

ON THE RISE

Downtown’s large blocks provide |2
pp ities to create vibrant,
& | interior gathering places.
Y ich e i v b e s 1 e

bl A variety of distinctive districts give
downtown an interesting flair.

d vision will
get us from
where we are
to where we
want to be.

s B b

Unigue wide streets are
adapted to create active,
people-oriented places.
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Communicating results back to the
oublic: Enterprise SLC

The 3-Point Pledge

Shift
the
Culture

=

Prioritize | Strengthen  |i

Commercial

B ireass | Partnerships  [1|




When does engagement end?




Thank You!
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