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WHAT MOTIVATES EMPLOYEES
BY GENERATION




? FACIL HR
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My Job
AsS a HR Consultant

IS to ahswer any
question



This topic
comes up

A LOT
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Gen X
1964-197/9




Millennials
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Since

Sradilionalisls 1946

@ Consistent
O Disciplined
O Dependable

O Detail Oriented
O Loyal

O Change Is Hard

O Don't Deal Well With
Ambiguity

O Avoid Conflicts
O It's Right Or Wrong

O Typically Take A Top
Down Approach
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_(
Baby Boomers
76 MILLION STRONG

o They Want To Shine

° Make A Contribution
o Work In Teams

o Fit In With The Company's Vision

° Work For A Company With A
Good Cause
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Baby Boomers
76 MILLION STRONG

o Can See The Big Picture

° Very Mission Oriented
°© Go The Extra Mile
o Work Hard

° Service Oriented
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Baby BOOMErS  Liabiities
76 MILLION STRONG

o Expect Everyone To Be Workaholics

° Dislike Conflict
° Judgmental If Disagree
° Don't Work Well With Change

° Not Great With Finances
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Baby .

Boomers

76 MILLION STRONG

Want to Know Their Ideas Matter

Their Careers Define Them

T A

T

Silly Routines Are Frustrating

Don't Take Criticism Well

Motivated By Responsibilities
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~ GENERATION X ~
PR

Moms Went To Work
Y2K

>

Berlin Wall

Desert Storm
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[
Entrepreneurial ’ Seek Life Balance

Core
High Job values Techno Literacy

Expectations

High Degree of Brand
Loyalty
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PR

Unimpressed By
Authority

Crave Independence

Attributes

Focus On Results Work To Live
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“~_  Casual Work Environment

To Know The Reason Behind The Task

Stay Engaged, Or Find Another Job

Work/Life/Family Balance

Get In, Get Done, Move On




~ GENERATION X ~
PR

i Assets

Adapt Well To Change

Direct Communicators

Value Information

Want Feedback
Good Task Managers
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- Liabilities

Cynical, Skeptical
Impatient

No Long Term Outlook

Reject Rules

"Portable” Resume
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- Keys To Working Together

Give Them
The Latest Technology

Time To Pursue Other Interests
Ability To Have Fun At Work

Informality

Independence In The Workplace






And You've
Lost My
Attention

I'm Ready
For A Raise

Ashton Kutcher
Serena Williams

School Shootings
9/11

Kids With Schedules




#So Bored
#Still Listening
#Not Really

H#Ready For

Just Updated
Twitter
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Ambitious But Not Entirely Focused

Attached To Gadgets And Parents

Strong Sense Of Entitlement

Open To New Ideas
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MulTiinsk Fast

6oAL ORIENTED
POSITIVE ATTITUDE
TECH SAVVY




High Expectations




They Want To Work With Friends
Work In Teams And Networks
Be Rewarded For Extra Effort And Excellence

Have Variety In Their Daily Tasks
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Management
Takeaways




Worktorce Evaluation

.

Who's
Taking
Their Place

Monitor
Turnover

Mix Of Who's
Generations Retiring
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I would like to personally

For your time and
participation




