HB 35: MUNICIPAL ALTERNATE VOTING METHODS PILOT PROGRAM

How To Implement Ranked Choice Voting In Your Municipality




HB 35:

Municipal

Alternate
Voting Methods
Pilot Program

Creates a pilot program (beginning
1/1/2019) to permit a municipality to
conduct nonpartisan races using instant
runoff voting (ranked choice voting)

Establishes opt in process

Establishes requirements and
procedures, including counting of votes,
recounts, resolution of ties, and
canvassing

Provides a sunset date (1/1/2026)



About HB 35

- R

e Bill Sponsor: Representative Marc Roberts
e Floor Sponsor: Senator Howard Stephenson

e Co-Sponsors: P. Arent, R. Chavez-Houck, J. Fawson, B.
Greene, B. King, A. Robertson, M. Winder

Bi-partisan bill

< ~
- )
Overwhelming e House: 64-2-9 passed 2/20/2018

support in both e Senate: 22-0-7 passed 3/8/2018
Chambers e House concurs w/Senate amendment 67-3-5 on 3/8/2018
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Benefits

e Greater voter engagement — issues become the
focus; voters become more informed; voters
only have to go to the polls once

e More civil campaigns — Candidates seek to be
first choice, but if not then second choice

e Cost savings — Save taxpayers’ dollars by
eliminating cost of an entire election; candidates
only campaign for one election
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How It Works: Ballot Example

e Single-winner and Multi-winner
contests are presented in the
same ballot format.

e \oters rank their choices in
order of preference.

e Visual and written instructions
voters better understand the
ballot.

in the name below “Write-in."”

ask for a new ballot.

U.S. Senator

Instructions to Voters: Ranked Choice Voting

# Fillin the oval: In the 1st column for your first (1st) choice.
In the 2nd column for your second (2nd) choice.
In the 3rd column for your third (3rd) choice, and so on.

- | o L) L L
® Tovote for a Write-in candidate, fill in the oval of the column of your choice and write | <2 ]
e

® Rank candidates in order of your choice. You may rank as many or as few candidates as you choose.
Your 2nd, 3rd, and other choices will not count against your 1st choice. They will only be considered if your 1st choice does not win.

Fill in the oval completely.

® To have your vote count, do not erase or cross out your choice. If you make a mistake,

Rep. to Congress

No more than 1ovalina

column.

) 000

C:’C:)\
-

Mo more than 1 oval for a
candidate.

Statewide District 1
Rank up to 6 candidates. S '§ 2| 2| 2 | 2 JRrankupto6 candidates. 215 21812 =
Mark no more than 1 oval in o © 1919 |9 IMarkno more than 1 oval in o SE

_ % 2|2 |s(s|E]. 5| |B|S|8 |8
each column. o |~ |m | & |& | & |eachcolumn. - |~N|m | & | & | &
Crane, Ichabod Duck, Daisy B _
g?atr‘f{v CD@@@@OE”& OO

arty

Lantern, Jack O. - B B B - [ Duck, Donald
gitr‘{ C_—)C_—)QC_DC__)C__)E”;[ CO|CO|CD|C DD

arty arty

Patch, Pumpkin Goof, Goofy -
S Sl -] 7 [ ] (] (- (e -
Stein, Frank N. Mouse, Mickey

giatr‘jw O ||| ggr!w CO|CDO|CODICOD|ICD|CD
Ween, Hal O. Mouse, Minnie B - - - - -
gty e (- la ) || DO
Write-in Olololoo|yre Olo|oloo|o
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How It Works

e (Candidates are ranked according to
the voter’s preference.

Please fill in no more than one oval per column and no more than one oval per candidate.

. . For Mayor
e |f a candidate receives more than 50% 4 Year Term
(Rank candidates in order of
of the first choice votes, the candidate )

Washington, George

s elected.

e |f not, lowest vote getter is eliminated Hamilton, Alexander
and their voters’ ballots are counted e
for their next choice.

e Utah adopted a the same process for
At-Large seats.
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Implementing RCV

e What's involved? What will it cost?

e Software or voting e Qutreach and education for
equipment/system upgrades voters, candidates, and
e Additional ballot costs, such media
as coding and longer ballot, e Poll worker training
which may increase postage e Additional poll workers or
costs other personnel
*S0 to minimal costs if these practices are already in place.
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Implementing RCV

e Let’s do the math
e Municipality with 20,000 registered voters
* County charges S2 per registered voter

CURRENTLY With RCV

20,000 20,000

X $2 X S2

=540,000 per election =540,000 (only 1 election)

x 2 elections + $10,000 software (may be divided with other municipaities)
= S80,000 TOTAL PER YEAR = $50,000 TOTAL PER YEAR

May consider additional funds for voter education
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Implementing RCV

e RCV ready equipment
e Recommended system, ES&S, used in Maine (June 2018)
e QOther systems have RCV capability
e Legacy equipment with cast vote records can be
tabulated with third-party software
* May require additional module

e Complements vote-by-mail
e RCV yields issue oriented campaigns; voters have more
time to review
e Proven through use for military and overseas citizens;
absentee-by-mail voting in other jurisdictions
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Implementing RCV

e Good ballot design
e Usability studies
conducted with the
Center for Civic Design
e Notice visual and
written instruction to
the voter

Official Ballot
Franklin County, California General Election Tuesday, November 6, 2012 2/2

Instructions for Ranked Choice Voting

Making selections FilLin the aval..
. = ) (.J 0
Rank candidates in the ﬁ%‘lz y first \@gzho \
order of your choice. 5 7] °I‘IJ" Ine rk r‘ _)-
nthe 3rd c o

Youmay rank as many or as few

TR AR e . olumn for your 3rd chmce_ana-sam

O | | TS O
@&, O|ND|o
-

(- OO
(-

000
000

-

No morethan 1 oval
fora candidate.

No morethan 1 oval
inacolumn.

Fillinthe oval completely.

Mayor

Rankup to 10
candidates.

First
choice
Second
choice
Third
choice
Fourth
choice
Fifth
choice
Sixth
choice
Seventh
choice
choice
Minth
choice
Tenth
choice

Mark no more than 1
ovalin each column.

@ Eighth

"
N

3
I~
5

2
w
Y

a
3
E3
€2
F
@
2
=
~
=
=
F
°
=
N
o
2
3

Frederick Sharp
Orange Party
Luis Garcia
Orange Party
Charles Layne
Yellow Party
Andrew Kowalski
Yellow Party
Alex Wallace
Purple Party

Eric Savoy
Purple Party
Barbara Williams
Tan Party

Lillian Cohen
Lime Party

Ann Windsock
Independent
Markos Miller
Silver Party
Elizabeth Harp
Silver Party

0

0lojojofojol0f0f0l0/0
0{0j00(0j01010(0(00
0{ojojof0j00f0(0(0|0
0|0j00(0j010(0(0(0/0
0{0]010(0]01010(0|00
0{o0joj0f0j00(0(0(0/0
0|ojojofojojol0f0(0/0
o|ojojofojojolofololo
0{0j00(0j01010(0(0/0

010]0/0(0]010(0(0|0
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Official Ballot

Instructions for Ranked Choice Voting

Making selections

Rank candidates in the
order ofyour choice.

Mark at least one can )
foryourvote to count.

Fill in the oval...

+ Qthe 1st column foryour first 1st chy ™~ g
o | [" \

orumn

Franklin County, California General Election Tuesday, November 6, 2012 2/2

(-
-

00

000

@ O
(Y R ) W
-

Correctl All 3 choices
must be different.

Nomore than one oval
in a colurmn.

Don't choose the same
candidate more than once.

Mayor
First Choice Second Choice Third Choice
Fillin one oval Fill in one oval Fillin one oval

> Frederick Sharp

> Frederick Sharp

O Frederick Sharp

Orange Party Orange Party Orange Party
O Luis Garcia O Luis Garcia O Luis Garcia
Orange Party Orange Party Orange Party
O Alex Wallace O Alex Wallace O Alex Wallace
Purple Party Purple Party Purple Party
<2 Eric Savoy <> Eric Savoy 2 Eric Savoy
Purple Party Purple Party Purple Party
<O Barbara Williams < Barbara Williams <> Barbara Williams
Tan Party Tan Party Tan Party
< Lillian Cohen > Lillian Cohen > Lillian Cohen
Lime Party Lime Party Lime Party
O AnnWindsock <> AnnWindsock > AnnWindsock
Independent Independent Independent
< Markos Miller <> Markos Miller > Markos Miller
Silver Party Silver Party Silver Party




Implementing RCV

ES&S ballot design
used in Maine

r

+

&
H EE EE NS EEEE NSNS N EEEEEEEEEN

| K

—_—
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State of Maine Sample Ballot

Democratic Primary fE.]e(:tlon, June 12, 2018
r

Style No.

Instructions to Voters

To vote, fill in the oval like this @

To rank your candidate choices, fill
in the oval:

* In the 1st column for your 1st
choice candidate.

+ In the 2nd column for your 2nd
choice candidate, and so on.

Continue until you have ranked as
many or as few candidates as you
like.

Fill in no more than one oval for
each candidate or column.

To rank a write-in candidate, write
the person's name in the write-in
space and fill in the oval for the
ranking of your choice.

Sovae HHHHHHEER: Sl HHEHE
T §| 8| 8| %8 TIEI5|§|8

Cote, Adam Roland ol of of of o 0| 0| 0] |fulford,JanathanS. 0ol ol of of 0

Dion, Donna J. ol of of of of 0| 0| 0] |Goiden JaredF. o] of of of 0

Dion, Mark N. of of of o] of o| of of |QsonCraigR. ol ol o] of o

Eves, Mark W. ol of of of of of o] o] |SClairLucask. ol of o] of o

Mills, Janet T. ol of of o] of of 0] 0 |writein o] of of of 0

Fussall, Diane Maria ol of of o] of of o] o

Sumet; Embeth A. of of of o] of of of o

Writein ol of of of of of o o

Turn Over for Additional Contests
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[ ]
e Rank your 1st - 5th choice in the columns below.

s Vote from left to right in order of your preference.
e Tovote, completely fill in the oval next to your choice, like this: @@

ALCALDE - INSTRUCCIONES PARA LA VOTACION POR ORDEN DE PREFERENCIA:

s Marque en orden de preferencia usando las columnas del 1 al 5 abajo.
s Vote de izquierda a derecha en orden de preferencia.
e Para votar, llene completamente el évalo correspondiente a su preferencia, de esta manera: @

w w
. . . b >

D b / / t d = FOR MAYOR 1st | 2nd | 3d | 4th | Sth =
O/ ) ” nl On C7 O 65 / gn = PARA ALCALDE Choice | Choice | Choice | Choice | Choice B

m Four (4) Year Tem 1 » il 4 5 m

d [ 5 t F » Plazo de Cuatro (4) Afos | Opeién | Opcién | Opeién | Opeién | Opeién o
Use ln an a e E Peter N. Ives ol ol o] o] o ;
o Alan Webber o' OF e} Of OF o

h Kate . Noble ol ol ol ol of m

o Joseph M. Maestas ol ol o] ol o w

% Ronald S. Trujillo ol o] o] ol o E

T ]

m m

s Rank your 1st - 3rd choice in the columns below.
e Vote from left to right in order of your preference.
« Tovote, completely fill in the oval next to your choice, like this: @@

CONCEJAL- INSTRUCCIONES PARA LA VOTACION POR ORDEN DE PREFERENCIA:
s Marque en orden de preferencia usando las columnas del 1 al 3 abajo.
s Vote de izquierda a derecha en orden de preferencia.
e Para votar, llene completamente el évalo correspondiente a su preferencia, de esta manera: @

FOR COUNCILOR st | 2nd | 3
PARA CONCEJAL Choice | Choice | Choice
DISTRICT 4 - DISTRITO 4 2 2 .
Four (4) Year Term Opcién | Opcién | Opcién
Plazo de Cuatro (4) Afios
Eric John Holmes [} O o’
Greg Scargall o' O o’
JoAnne Vigil Coppler o' OF (o}
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Implementing RCV |

Your City. Your Vote.

vote.minneapolismn.gov

Vote early
Vote by mail or in-person
September 22 to November 6.

WHAT’S ON THE BALLOT?

e \oter education campaigns can
be scaled to meet the
municipality b et

local laws.

([ Wa te r b i | | i n S e rtS Park and Recreation Board members

In charge of city par g i

° C | Vi CC | U b p resentat | ons gf:nard of Estimate anc-l T?xa:ti-.on mer HOW TO VOTE SRS FRpSrS P

» In this election you can rank up to 3 candidates in order of your choice. O Lluey | @ Lucy | O Lucy

Register to vote
Register by October 17 to
save time on Election Day.

Election Day
Voting open 7 a.m. to 8 p.m.

° S M | d M + You can choose just 1 candidate if you don't have a 2nd or 3rd choice. @ zac (O zac |O Zac
O C I a I I I e I a + Your 2nd and 3rd choices do not count against your 1st choice. They only O Omar | O Omar [ O Omar
count if your 1st choice does not win. O Asha [ Asha | @ Asha
e Partner with other HOW IS MY BALLOT COUNTED?
. . 1 Election officials count 1st choice votes. If a 2 The candidate with the fewest votes is
O rg a n I Z a t I O n S candidate gets over 50%, they win. If not, the eliminated. Those votes transfer to each voter's
ranked-choice counting begins in step 2. next choice candidate. If a candidate now has
over 50% of the vote, they win.
e League of Women Voters S | o
Step 1 : + Step 2
No candidate has over 50% of Zac's votes transfer to his
the 15t choice votes. Counting i voters' next cholce candidates.
= I:l continues in step 2. |:.‘|:| Lucy is now the winner,
Lucy Zac Omar Asha ' Lucy 7ac Omar Asha

3 If necessary, the process in step 2 repeats until a candidate wins. In each round, the candidate with
the fewest votes is eliminated. Only then are votes transfered to each voter's next choice of candidate
(if any).
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Implementing RCV

* Other keys to voter How To FiLL OUTYOUR IRV BALLOT

e d u C at I O n o Mark your first choice in Fill in only one oval per choice Your 2nd sr:d 3rd choicee will not count againet your 18t choice

They will only be considered in a runof! if your et choice is not in the runol!

the first column, then

o Slmple handout Or mark your 2nd and 3rd 15t i 2nd S v

choices in the appropriate ‘ Sit ohalas has 26d 6hoice here

1 columns.
I n S e rt John Adams & John Adams
e Select a different candidate

e Good ballot instructions for each choice. THomes Juflreot o uaizas

¢ Your 2nd and 3rd choices James Madison James Madison James Madison
will not count against your James Monroe James Monroe James Monroe
first choice; they will only
be considered in a runoffif | @® George Washington George Washington George Washington
your Ist choice is notin For more information about Instant Runoff Voting (IRY) in North Carolina:

the runoff.

State Board of Elections, 919-733-7173 « www.sboe.state.ncus « Your County Board of Elections
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Implementing RCV

Sample voter
education video

Minneapolis

WWW.UTAHRCV.COM



mplementing
RCV

e Proven voting method
e Resources to build upon

WASH.
mVancouver

©Benton County

Berkeley ©F%

Oakland
San Leandro

~— Davis
‘Santa Clara County

San Francisco

CALIF.

@ Ranked-choice voting in use
© To begin within a few years

0 Approved, not yet in use

MAINE
) MINN_' Portland
Minneapolis
Cambridge —@
St. Paul & hdcc
MICH.
St. Louis Park Amherst
Ferndale 5
Basalt @
Takoma Park
- COoLO. _
Telluride Memphis
TEMN.
.SEnta Fe
MM,
FLA.
' Sarasota

Arkansas, Louisiana, Mississippi, Alabama
and South Carolina use ranked voting for
some or all overseas voters.

By The Mew York Times | Source: FairVote
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Recent Implementation

e Kathy Montejo, City Clerk and Registrar of

Voters for Lewiston, Maine
 Approximately 26,500 registered voters
e Administered first ranked choice voting

election in June 2018
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Mock Election Results

. Pecan

_...—;e..% Blueberry

@
. Pumpkin
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Next Steps

 Provide notice to Lt. Governor’s Office
e Before January 1 of odd-numbered year

e State intent to participate and election year

* Signed by election officer of municipality
stating the municipality has the resources
and capability necessary

WWW.UTAHRCV.COM
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Contact Us

KORY HOLDAWAY STAN LOCKHART
(801) 647-7008 (801) 368-2166
koryholdaway@gmail.com stanlockhartutah@gmail.com

WEBSITE: www.UtahRCV.com
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