
HB 35: MUNICIPAL ALTERNATE VOTING METHODS PILOT PROGRAM
How To Implement Ranked Choice Voting In Your Municipality



HB 35: 
Municipal 
Alternate 

Voting Methods 
Pilot Program

• Creates a pilot program (beginning 
1/1/2019) to permit a municipality to 
conduct nonpartisan races using instant 
runoff voting (ranked choice voting) 

• Establishes opt in process

• Establishes requirements and 
procedures, including counting of votes, 
recounts, resolution of ties, and 
canvassing

• Provides a sunset date (1/1/2026)
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About HB 35
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• Bill Sponsor: Representative Marc Roberts 
• Floor Sponsor: Senator Howard Stephenson
• Co-Sponsors: P. Arent, R. Chavez-Houck, J. Fawson, B. 

Greene, B. King, A. Robertson, M. Winder

Bi-partisan bill

• House: 64-2-9 passed 2/20/2018
• Senate: 22-0-7 passed 3/8/2018
• House concurs w/Senate amendment 67-3-5 on 3/8/2018

Overwhelming 
support in both 

chambers
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Benefits
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• Greater voter engagement – issues become the 
focus; voters become more informed; voters 
only have to go to the polls once

• More civil campaigns – Candidates seek to be 
first choice, but if not then second choice

• Cost savings – Save taxpayers’ dollars by 
eliminating cost of an entire election; candidates 
only campaign for one election
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How It Works: Ballot Example
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• Single-winner and Multi-winner 
contests are presented in the 
same ballot format. 

• Voters rank their choices in 
order of preference. 

• Visual and written instructions 
voters better understand the 
ballot.
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How It Works
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• Candidates are ranked according to 
the voter’s preference.

• If a candidate receives more than 50% 
of the first choice votes, the candidate 
is elected. 

• If not, lowest vote getter is eliminated 
and their voters’ ballots are counted 
for their next choice.

• Utah adopted a the same process for 
At-Large seats.
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Implementing RCV
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• What’s involved? What will it cost?
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Basic

• Software or voting 
equipment/system upgrades 

• Additional ballot costs, such 
as coding and longer ballot, 
which may increase postage 
costs

Supplemental*
• Outreach and education for 

voters, candidates, and 
media

• Poll worker training
• Additional poll workers or 

other personnel
*$0 to minimal costs if these practices are already in place.



Implementing RCV
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• Let’s do the math
• Municipality with 20,000 registered voters
• County charges $2 per registered voter
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CURRENTLY
20,000
X $2
=$40,000 per election
x 2 elections
= $80,000 TOTAL PER YEAR

With RCV
20,000
X $2
=$40,000 (only 1 election)
+ $10,000 software (may be divided with other municipalities)

= $50,000 TOTAL PER YEAR
May consider additional funds for voter education



Implementing RCV
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• RCV ready equipment
• Recommended system, ES&S, used in Maine (June 2018)

• Other systems have RCV capability
• Legacy equipment with cast vote records can be 

tabulated with third-party software
• May require additional module

• Complements vote-by-mail
• RCV yields issue oriented campaigns; voters have more 

time to review
• Proven through use for military and overseas citizens; 

absentee-by-mail voting in other jurisdictions
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Implementing RCV
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• Good ballot design
• Usability studies 

conducted with the 
Center for Civic Design

• Notice visual and 
written instruction to 
the voter



Implementing RCV
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ES&S ballot design 
used in Maine



Implementing RCV
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Dominion ballot design 
used in Santa Fe



Implementing RCV
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• Voter education campaigns can 
be scaled to meet the 
municipality

• Water bill inserts
• Civic club presentations
• Social media

• Partner with other 
organizations

• League of Women Voters
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Implementing RCV
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• Other keys to voter 
education

• Simple handout or 
insert

• Good ballot instructions



Implementing RCV
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Sample voter 
education video

Minneapolis
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Implementing 
RCV
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• Proven voting method
• Resources to build upon



Recent Implementation
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• Kathy Montejo, City Clerk and Registrar of 
Voters for Lewiston, Maine

• Approximately 26,500 registered voters
• Administered first ranked choice voting 

election in June 2018



Mock Election Results
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Pecan

Blueberry

Apple

Pumpkin



Next Steps

19

• Provide notice to Lt. Governor’s Office

• Before January 1 of odd-numbered year

• State intent to participate and election year

• Signed by election officer of municipality 
stating the municipality has the resources 
and capability necessary

WWW.UTAHRCV.COM



Contact Us
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KORY HOLDAWAY

(801) 647-7008

koryholdaway@gmail.com

STAN LOCKHART

(801) 368-2166

stanlockhartutah@gmail.com
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WEBSITE: www.UtahRCV.com
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